
Northwest Regional Lancaster County Police Commission 
September 22, 2026 

AGENDA 
 

1. An executive session to discuss personnel issues will be held at 6:30, before the meeting.  Any official business to be 
voted on will take place at a public meeting.   

2. Call meeting to order and pledge of allegiance. 

3. Roll call of the Commissioners. 

4. Public Comment: 

An opportunity for the public to make comments on items included or not included on the agenda. 

5. Consent Calendar: 

The following agenda items will be acted upon by a single motion unless any member of the Commission wishes to 
consider an item separately and for that item to be voted on separately: 

a. Approval and ratification of the minutes of the August 25, 2026 meeting. 

b. Accept and ratify the Treasurer’s Report for the period of  August 1 to August 31, 2026, subject to audit.   

c. Approve payment of all bills via Bill List #20 and 21, in the amount of $176,596.23; ratify payment of  payrolls 
for August 2026 in the amount of $190,572.70, which represents two (2)  pay periods. 

d. Raymond James Pension Account summary from August 1 through August 31, 2026. 

   

6. New Business: 

a. 2027 Budget – first look.    

7. Old Business:   Act 49-2024 – Pension Service Credit.  Proposed Amendment and Actuarial Study.   

8. Advisements: 

a. Sergeant Aaron McCoy attended a Collision Reconstruction Class.    

b. Northwest Regional began hosting another intern, Logan Burns.  Logan is a senior majoring in criminal 
justice at Elizabethtown College.   

c. Officer Bergmark, Detective Tobias, Sergeant McCoy and Chief Bryant assisted Elizabethtown Borough 
Police with foot patrol during the Elizabethtown Fair.   

d. Our department hosted a MCSAP detail for the newly formed Lancaster County MCSAP Task Force.  Crowe 
Transportation graciously allowed us to use their property to facilitate the detail.  Officers Bigler and 
Giberson and Sergeant McCoy participated.   

e. Police Secretary Jill Munafo and Chief Bryant represented the Department at “Prepare Lancaster”, an 
information night sponsored by Lancaster  County EMA.  This event was held at Trolley Line Park. 

f. Officer Kris Hart was chosen to  attend a week-long Police Sniper Instructor School sponsored by the 
Lancaster County SERT Team. 

g. Sergeants Shope, Arnold, Detective Redinger, Secretary Heilner and Chief Bryant attended CODY Connect, 
a 3 day conference that provided updates and training on our record management system.   

8. Correspondence: 

a. Calls for Service –  August 2026 

b. Police Activity Report –  August 2026 

c. Overtime Report - August 2026 

d. Police Cruiser Mileage Chart – August 2026  

9.   Other Business: 

10. Adjournment – The next meeting is scheduled for October 27, 2026 at 7 p.m.  


