Northwest Regional Lancaster County Police Commission
8855 Elizabethtown Road
Elizabethtown, PA 17022

Minutes of the Regular Meeting of the
Northwest Regional Lancaster County Police Commission
Held on July 28, 2026

Kevin Baker called the meeting to order at 7:00 P.M. in the Mount Joy Township Municipal Building, 8853 Elizabethtown
Road, Elizabethtown, PA 17022. Kevin Baker led the pledge of allegiance.

Roll Call: Present — William Weik, Rick Gibble, Debra Dupler and Kevin Baker were in attendance. John Rudy was
absent. Also present were Chief Michael Bryant and Lisa Heilner.

Public Comment: None
Consent Calendar:
a. Approval and ratification of the minutes of the May 26, 2026 meeting.
b.  Accept and ratify the Treasurer’s Report for the period of May 1 to June 30, 2026, subject to audit.

c. Approve payment of all bills via Bill List #11 through 16 in the amount of $191,827.21; ratify payment of all
payrolls for the period of May and June 2026 in the amount of $405,444.82, which represents three (4) pay peri-
ods.

d. Raymond James Pension Account summary from May 1 to June 30, 2026

A motion was made by Debra Dupler, seconded by Bill Weik to approve items a. through d. of the Consent Calendar as
presented. All members present voted in favor of the motion.

Old Business: None

New Business: Det. Brad Redinger was in attendance to discuss a software from Lexis Nexis called Accurint TraX
Service. Det. Redinger has been using a trial version of the software and had the opportunity to use it in a fraud case he
was investigating. Accurint TraX greatly expanded his ability to investigate this case. It gives access to cell phone
locations and records. Det. Redinger and Chief Bryant both felt this would be a valuable asset to the Department. After
some discussion, Debra Dupler made a motion, seconded by Bill Weik to purchase the Acurint TraX software for $4950.
All members present voted in favor of the motion.

Officer Dan Gordon, who handles the speed sign placement for the Department was also in attendance to provide
information regarding the purchase of additional traffic calming devices (speed alert signs). The Department currently has
one speed sign. Officer Gordon presented the Commission with two options for an additional sign(s). This would be
beneficial because the signs could be placed in several different locations rather than just one at a time. After some
discussion, Debra Dupler made a motion to purchase two Evolis Vision Radar speed signs from Elan City at a cost of
approximately $6899. Bill Weik seconded the motion. All members presented voted in favor of the motion.

Chief Bryant asked the Commission to consider the approval of an application for a COPS grant from the Department of
Justice. This grant would be a matching grant which would provide funds towards the hiring of an additional police
officer to increase our current compliment of officers. This would not be towards the hiring of the officer to fill the current
opening that the Department currently has. The grant would be a flat amount up to $125,000 distributed over three years.
After some discussion, Debra Dupler made a motion, seconded by Rick Gibble to approve applying for the COPS grant.
All members present voted in favor of the motion.

Chief Bryant advised that he will again be advertising for the hiring of an officer and will be coordinating the timing with
the next Lancaster County Consortium testing.

Advisements:
Detective Redinger completed his Police Phlebotomist recertification.

b. The Department has been hosting an intern from West Donegal Township who completed her sophomore
year at Coastal Carolina University. She is majoring in Sociology and minoring in Criminology and
Intelligence. Her career goal is to work for the FBI.

c. Sergeant McCoy and Officer Giberson completed a level 3 MCSAP certification in order to assist with the
newly formed Lancaster County MCSAP Task Force.

d. Officer Good completed a Field Training Officer certification course.
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8.

Officer Good received a Lancaster County DUI Top Gun award for his efforts in enforcing DUI laws in
2025.

Detective Redinger completed a Use of Cellular Technology investigative course.

Officer Gordon participated in the Tip a Cop for Special Olympics fundraiser. He also represented our
department at a car show for Camp Cadet.

Officer Bergmark assisted Manheim Borough Police at their Junior Police Academy by presenting a Drone
demo.

NWRPD participated in the Independence Day DUI enforcement wave funded by the Highway Safety
Network.

Officers Abby Bell and Solomon Myers attended a De-Escalation and Intervention Training hosted by our
Department through Calibre Press.

Officers Carl Bergmark and Danny Gordon were recognized by MESA for their efforts in helping save an
individual who experienced cardiac arrest.

The Department hosted a training for county law enforcement presented by Middle Creek Search and
Rescue. '

. The Department attended a Cones With A Cop event in Elizabethtown Borough at Rita’s. We also hosted

our own Cones With A Cop at Udder Bliss which was very well attended.

Correspondence:

a.

2 Calls for Service — May and June 2026

b. Police Activity Report — May and June 2026

C.

Overtime Report —~ May and June 2026

d. Police Cruiser Mileage Chart — May and June 2026

9. Other Business: None

10. A motion was made by Bill Weik, seconded by Rick Gibble to adjourn the meeting at 7:55 p.m. All members voted in
favor of the motion.

The next regularly scheduled meeting will be held on August 25, 2026 at 7 p.m.

Respectfully submitted,
Ljs/ljs. Heilner, Asst. Secretary

Northwest Regional Police Commission



