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Northwest Regional Lancaster County Police Commission
8855 Elizabethtown Roaq
Elizabethtown, PA 17022

\
Minutes of the Regular Meeting of the

Northwest Regional Lancaster County Police ‘Commission

Held on April 28, 2026

Kevin Baker called the meeting to order at 7:00 P.M. in the Mount Joy Township Municipal Building, 8853 Elizabethtown
Road, Elizabethtown, PA 17022. Kevin Baker led the pledge of allegiance.

Roll Call: Present — Rick Gibble, John Rudy, Debra Dupler and Kevin Baker were in attendance. William Weik was
absent. Also present were Chief Michael Bryant and Lisa Heilner.

Public Comment: None

Consent Calendar:

a. Approval and ratification of the minutes of the March 24, 2026 meeting.

| . .
b. Accept and ratify the Treasurer’s Report for the period of March 1 to March 31, 2026, subject to audit.

c. Approve payment of all bills via Bill List #6 and 7 in the amount of $75 026.07; ratify payment of all payrolls for
the period of March 2026 in the amount of $204,669.46, which represents two (2) pay periods.

d. Raymond James Pension Account summary from February 27 through March 1, 2026

A motion was made by Debra Dupler, seconded by John Rudy to approve items a. through d. of the Consent Calendar as
presented. All members present voted in favor of the motion.

Old Business: None

New Business: Chief Bryant advised the Commission that he would like to purchase new patches for the Department.
The new patch will match the popular logo that was designed for the 20% Anniversary of the Regional Department. After
some discussion, Debra Dupler made a motion to approve ordering 1000 patches at $1.49 per patch for a total cost of
$1490. The motion was seconded by John Rudy. All members present voted in favor of the motion.

Chief Bryant asked the Commission to consider the purchase of new uniform s}‘Iirts for patrol officers. The new shirts are
more comfortable and less expensive than the current one. The proposed cost for two short sleeve and two long sleeve
shirts for the patrol officers would be $4312. The company will also sew on t‘he new patches at no cost. Debra Dupler
made a motion, seconded by John Rudy to approve the purchase of the new shlrts All members present voted in favor of

the motion. ‘
Advisements:

\
|
Officer Pat Giberson completed a weeklong Crisis Intervention training.

b. The Sergeants, Detective Redinger, Tobias and Chief Bryant worked ftogether to revamp the Department hiring
advertisement. The ad was updated to utilize technology in order to reach a wider range of potential applicants.

c. Officer Myers, Officer Gordon and Detective Redinger participated in the Operation Night Hawk DUI training
and enforcement event at the County Training Center.

d. Officer Carl Bergmark applied for a grant through The Trooper I\%Vaniec Foundation which resulted in our
Department receiving a new Alco Sensor IV PBT at the Night Hawk Event.

e. Officer Evan Bigler participated in the first detail of the newly formed Lancaster County Motor Carrier Safety

Enforcement Task Force. The detail took place in Rapho Township. }

f.  Detective Tobias and Officer Seidel, along with K9 Arlo, conducted a Fraud workshop and K9 demo for residents
of Masonic Village. ‘

g. Sergeant Arnold, Officer Gernert and Officer Good attended a week-lo‘ng Criminal Interdiction conference hosted
by The Justice Academy.

h.  Officer Gordon and Officer Hart completed a two-day Red Dot Pistol Instructor course.
i.  Detective Redinger attended a Seated SFST course.
j- Chief Bryant attended the National Drug Take Back day at Giant Pharmacy.
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k. The Department participated in Wave Two of the Highway Safety Network Aggressive Driving Enforcement
Grant Program. We conducted an extra 37 hours of traffic enforcement resulting in contact with 80 violators.

7. Correspondence:
a. Calls for Service - March 2026

b. Police Activity Report —March 2026
c. Overtime Report — March 2026
d. Police Cruiser Mileage Chart — March 2026

8. Other Business: Debra Dupler thanked Chief Bryant for speaking at both of the Elizabethtown Rotary Club meetings in
April.

9. A motion was made by John Rudy, seconded by Rick Gibble to adjourn the meeting at 7:23 p.m. All members voted in
favor of the motion.
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Lisa S. Heilner, Asst. [Secretary

Re/%ectfully submitted,

Northwest Regional Police Commission




