Northwest Regional Lancaster County Police Commission

8855 Elizabethtown Roa

Elizabethtown, PA 17022

Minutes of the Regular Meeting of the

Northwest Regional Lancaster County Polic
Held on February 24, 2026

Kevin Baker called the meeting to order at 7:00 P.M. in the Mount Joy Townsh
Road, Elizabethtown, PA 17022. Kevin Baker led the pledge of allegiance.

Roll Call: Present — Rick Gibble, John Rudy, Debra Dupler, and Kevin B
absent. Also present were Chief Michael Bryant and Lisa Heilner.

Public Comment: Jayne Duncan of 426 Milton Grove Road was in attendance
with ICE. Mrs. Duncan feels the Department does an excellent job and would
participation withdrawn. She also feels there should be more transparency a
ICE certified constables at polling places.

Consent Calendar:
Approval and ratification of the minutes of the January 27, 2026 meeti
Accept and ratify the Treasurer’s Report for the period of January 1 to

Approve payment of all bills via Bill List #1 and #2 in the amount of]
for the period of January 2026 in the amount of $261,139.13, which re

Raymond James Pension Account summary from January 1 through J

A motion was made by Debra Dupler, seconded by John Rudy to approve iter
presented. All members present voted in favor of the motion.

Old Business: None

New Business: Chief Bryant advised the Commission of grant availabil
Association for Body Worn Cameras. It would be a 50% matching grant. A
piece. Debra Dupler made a motion, seconded by John Rudy to apply for the g
the motion.

Advisements:

a. Officer Gernert, Sergeant Arnold and Detective Tobias attende

conducted by PSP.

NWRPD hosted a two-day Calibre Press Training titled Taking tl
Bergmark and Detective Tobias attended.

Most of our Patrol unit attended a half-day PIT school conducted by B
Officer Bigler attended a two-day MCSAP Inspection updated training
Sergeant Shope assisted the Laricaster County CTC with an ALICE E

7. Correspondence:

a. Calls for Service — January 2026

b. Police Activity Report —January 2026
¢. Overtime Report — January 2026

d. Police Cruiser Mileage Chart — January 2026

8.

Other Business: Chief Bryant thanked the Commission, the Police Associatios
in the planning and successful completion of retired Chief Mark Mayberry’s re
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mergency preparedness drill.

h, Lisa Heilner and Jill Munafo for their part
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An executive session to discuss personnel issues was held immediately following|the meeting. Any official action will take
place at a public meeting,.

A motion was made by Rick Gibble, seconded by John Rudy to adjourn the meeting at 7:20 p.m. All members voted in favor
of the motion.
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Respectfully submitt

%\pl W A C&Qﬁ {m)
Lisa S. Heilner
Assistant Secretary/Treasurer

Northwest Regional Lancaster
County Police Commission
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